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AGENDA

Introduction
Adrian Joyce,Campaign Director, 
Renovate Europe Campaign

Guidelines on setting up and managing 
one-stop shops
Adrien Bullier, Senior Project Advisor on 
Energy Efficiency Finance, CINEA

Q&A

From Concept to Practice: One-Stop Shop Renovation Models across Europe

Å Regional one-stop shops in action
Mariangela Luceri, Project Manager, FEDARENE

Å Home renovation services and third-party financing in France
Sébastien Descours, co-fondateur of FIDEO ς Banque de la Rénovation, 
project ORFEE

Å Renov-AID one-stop shop experience in Slovenia
Ana Tisov, field expert in building environment, IRI UL (University of 
Ljubljana), Slovenia

Å The Renoss model in Italy
Marco Costa, Agency for Energy and Sustainable Development (AESS), 
Italy

Å SHEERenov+ one-stop shop project in Bulgaria
Tzveta Naniova, Executive Director of BACC JSC, Renovate Bulgaria

Q&A and Conclusions
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ÅMake building renovation a 

nice(r) experience

ü Disseminate information, encourage 

cultural shift

ü Rationalise access to financial 

support

ü Clarify liabilities and secure trust

ü Pool skills

ü Aggregate small-scale investments 

(in view of financial engineering)

ÅNo one size fits all solution!

ÅContexts vary across the EU

ü Many pre-existing support schemes

ü Consumer needs differ

ü Building trust has a strong cultural 

component

ÅNo lack of market participants, but 

ü Absence of coordination

ü Diverging interests 

ü Preventing a holistic answer

One-Stop Shops in a nutshell



Analytical framework along 
the ñcustomer journeyò
ÅMainly heuristic, based on the observation of pilot 

initiatives across Europe

Å3 main models:

üóAdviceô model: focused on the upstream part of the 

journey

üóSupportô model: extended Architect's mandate, 

covering the whole journey

üóImplementationô model: combining design and

renovation work

ÅFinancing services on top of support or 

implementation models, with different level of 

engagement: manage state subsidies/grants vs access 

to commercial loans/financial engineering 

More details in Milin & Bullier 2021. 

Towards large-scale roll out of "integrated home renovation services" in Europe. 

Proceedings of the ECEEE Summer Study 2021

https://www.eceee.org/library/conference_proceedings/eceee_Summer_Studies/2021/7-policies-for-a-green-recovery-in-the-buildings-sector/towards-large-scale-roll-out-of-integrated-home-renovation-services-in-europe/
https://www.eceee.org/library/conference_proceedings/eceee_Summer_Studies/2021/7-policies-for-a-green-recovery-in-the-buildings-sector/towards-large-scale-roll-out-of-integrated-home-renovation-services-in-europe/
https://www.eceee.org/library/conference_proceedings/eceee_Summer_Studies/2021/7-policies-for-a-green-recovery-in-the-buildings-sector/towards-large-scale-roll-out-of-integrated-home-renovation-services-in-europe/
https://www.eceee.org/library/conference_proceedings/eceee_Summer_Studies/2021/7-policies-for-a-green-recovery-in-the-buildings-sector/towards-large-scale-roll-out-of-integrated-home-renovation-services-in-europe/


One-Stop Shops (OSS) 
Integrated services for clean energy transition in buildings & longstanding support in the 
residential sector

EU -funded projects under Horizon 2020 & LIFE-CET

ü 51 OSS services for energy renovations to date

ü 16 Member States + 2 associated countries

ÅCreate (or replicate) One-Stop Shops

ÅTake on tasks for which homeowners are not well 

equipped

ÅCoordinate / combine / integrate the services provided 

by private and public players

ÅServices implemented, operational and tested (1st

investments = proof of concept)

ÅActions to secure medium to long term viability

Outcomes



ÅContext matters ï size also ï vision is central

ÅCritical mass of investments is required to deliver comprehensive services 

ÅTerritorial scope / renovation rates / depth of renovations 

ÅComprehensive set of skills needed 

ÅActing as a commercial entity ? 

ÅRequired for support and implementation models - to be factored in from the start

ÅNot in competition with existing actors, rather in complementarity (subcontracting / partnerships)

ÅAdded value for the supply chain: 

ÅReduce transaction costs, standardise work, increase volumes of work, maximise the use of workforce

ÅOne-stop shops are effective but they have a cost! 

ÅCustomers can pay a share of the costs

ÅConsider shifting public support to cover part of OSS costs

Key recommendations to set up a one-stop 
shop



LEAP (IE)

Å Focus on peripheral 

regions (Donegal, 

Leitrim & Sligo west 

county)

Å include dispersed and 

older homes, 

Å a high reliance on oil and 

solid fuels,

Å and a fragmented supply 

chain

CondoReno  (BE & NL)

Å Focus on multiple private 

homeowners, targeting 

Condominium 

Associations

Å 4 OSS implemented,

operational and tested

Å 2 models: local authority-

supported and market-

supported

Project examples in the 

residential sector



OSR-Coop (BE, FR, IE)

Å 3 IHRS implemented,

operational and tested

Å Focus on citizen energy 

cooperatives and 

communities

Å Focus on ódeep 

refurbishmentô

Å Create easy-to-replicate 

"building blocks" for 

IHRS

Å Consortium well 

embedded in its 

environment

Project examples in the 

residential sector

Renov -AID (SI)

Å Improve existing OSS 

in Ljubljana

Å Mix of digital and in-

person services

Å Builds on the national 

fund EkoSklad (grants & 

soft loans) 

Å Expansion with 2 OSS in 

Kranj & Velenje



LIFEheritageHOME  (EE)

Å Digital one-stop-

shop and pilot in 

Estonia targeting 7000 

building owners

Å Focus on Historic and 

Heritage Buildings

Å Development 

of renovation passport 

tools

Å Direct participation of 

several Ministries 

(Culture, Climate)

Å Clear focus on 

partnerships

(heritage/culture 

stakeholders and 

building/energy/financing

sector)

Å Dissemination

via International Council 

of Monuments and Sites

BIRTUOSS (ES)

Å Follow up of successful 

HIROSS4ALL project,

Å Upgrade and expansion 

of the Opengela service 

in 9 new IHRS in the 

Basque region

Å Focus on vulnerable 

districts and co-creation 

with citizens

Å Addressing both multi-

family housing and 

single-family homes

Å Strong consortium led by 

the Basque regional 

authorities

Project examples in the 

residential sector



ÅBrings together most third-party financing 
companies in France

ÅResource centre for:

ÅOperational and financial strengthening of third-
party financing companies,

ÅPooling developments and coordinating operational 
processes with a view to reducing costs,

ÅHelping these companies consolidate their business 
models,

ÅCentralising and sharing experience more widely

Å Definition of a benchmark for the quality of 
renovation work.

Å Laying the foundations for an Energy 
Renovation Bank (see FIDEO-BRE project) to 
support third-party financing companies.

Å Triggering significant investment in home 
renovation, generating substantial energy 
savings.

Å Showcase project, intended for 
dissemination across Europe.

ORFEE
Originating Retrofits Financing 
for energy Efficiency(FR) - 2021/2024

https://serafin-renov.fr/ Horizon 2020 project 894478

https://serafin-renov.fr/
https://serafin-renov.fr/
https://serafin-renov.fr/


EU-PEERS
European Practitioners for 
Integrated Home Renovation Services(EU) - 2023/2026

ÅHarvest, analyse and debatefindings from 
various experiences.

ÅDevelop coordinated proposals to policy 
makers and actively contribute to regulatory 
and legislative processes.

ÅPropose guidance and support to emerging 
initiatives. 

ÅBuild capacity(at national level), focused on 
the design and implementation of IHRS.

Å EU coverage, with priority focus on 6 national 
platforms (IT, FR, ES, LV, HU and IE).

Å By the end of the action:

Á 175 IHRS registered in EU-PEERS.

Á 615 members, of which ¼ active contributors.

Á +45 exchange meetings, +35 capacity building sessions

Å 6 sets of national policy recommendations, 
+ 1 set of EU policy recommendations

Å Communication campaign towards 
+150 public authorities to further develop IHRS.

https://eu-peers.eu LIFE-CET project 101120790

https://eu-peers.eu/
https://eu-peers.eu/
https://eu-peers.eu/


For more info ïavailable resources

ÅCommission Recommendation (EU) 2026/536 of 10 March 2026 with practical guidance on 

one-stop shops services for energy efficiency and the energy performance of buildings

ÅEU PEERS community of practitioners  (www.eu-peers.eu)

ÅFinancial support to the development of OSS

ü Direct EU support (LIFE CET, ELENA,é)

ü Indirect support (possible use of Regional Funds, Social Climate Fund,..)

ÅJoin us at the Clean Energy Transition Investment Forum on 6 May 2026 in Brussels!

Thanks for your attention! 

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32026H0536&qid=1773309432710
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32026H0536&qid=1773309432710
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32026H0536&qid=1773309432710
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32026H0536&qid=1773309432710
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32026H0536&qid=1773309432710
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32026H0536&qid=1773309432710
http://www.eu-peers.eu/
http://www.eu-peers.eu/
http://www.eu-peers.eu/
https://cetif-2026.euconf.eu/
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FEDARENE ïWorking Group on Renovation One-Stop Shops

Energy Agencies & 

One-Stop Shops



Non-Profit

Public Mandate

Independent advice

Activation

Of a multiple target groups

Project Development

Advice & Coaching

Project Implementation

Financial, Technical & 

Regulatory Support

WHAT IS AN ENERGY AGENCY



RepowerEU

Action Plan

Energy Efficiency

Directive

Energy Performance

of Buildings Directive

Single entry point for

energy projects

Long-term sustainable energy plans 

& One-stopShops

Member states mandated to 

develop One-Stop Shops in 

regions

RECOGNITION IN EU LAW



Energy Agencies & the EC guidance 

on One-Stop Shops

Energy Agencies act as facilitators and innovators, while 

delivering social, economic & health benefits, and 

creating clean jobs.

Their strenghts: 

ǅ Anchor to the local context

ǅ Focus on vulnerable households

ǅ Collaboration across sectors & governance levels

ǅ Energy Observatories

ǅ Provide technical expertise, project facilitation and 

hands-on support

ǅ Citizen engagement



MultiHome project

The One-Stop Shop:

Decarbonized and low-emission integrated renovation of the 

residential buildings in Plovdiv Region

Cooperation model with local stakeholders 

Service hub & platform

Renovation Twin platform:

3D platform based on GIS data 

Energy performance of all residential buildings 

Dynamic virtual map: showcase real-world success cases of 

renovated buildings

Renovation Motivator: real-time simulator of renovation works

Energy Agency of Plovdiv, Bulgaria



Neuvoo.fi

Services of the One-Stop Shop:

Information & advice to citizens, municipalities and industries

Local contractors database: provide tools and guidance on 

contractorsô/technologiesô selection;

Training for housing companies;

Facilitate connections between homeowners, constructors, 

technology providers and universities

AI-based search functionalities;

Funding database on grants and subsidies for home 

renovation;

Lending diagnostic equipment (e.g. thermal cameras)

EcoFellowsïEnergy Agency of Tampere, Finland



EU Peers

The European Community of Practice for Integrated Home 

Renovation Services providers & their supporters.

https://www.eu-peers.eu/

Pillars:

ǅ Exchange

ǅ Learn

ǅ Influence

ǅ Gain visibility

National Communities:

ǅ Italy

ǅFrance

ǅSpain

ǅ Ireland

ǅHungary

ǅThe Baltics

ǅBelgium

ǅGermany
ǅComing sooné Slovenia, Croatia, Poland

https://www.eu-peers.eu/
https://www.eu-peers.eu/
https://www.eu-peers.eu/


EU Peers

Share Your Insights on Integrated Energy Renovation 

Services Across Europe!

https://www.eu-peers.eu/

Deadline: 30th of April 2026

https://www.eu-peers.eu/
https://www.eu-peers.eu/
https://www.eu-peers.eu/


Mariangela Luceri

Mariangela.luceri@fedarene.org

www.fedarene.org

THANK YOU

VERY MUCH!
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25/09/2025 PDA & ELENA ContractorsќШ~ĲĲƣŔŰŊШΞΜΞΡШÉĲƓƣШΞΡ 27

Resource centre for
Quality  and Compliance

Renovation control framework

Continuous  monitoring

27Empowering Citizens to Renovate: Examples of One-Stop Shops | Webinar- 2026 04 22



Check 

quotations  

from 

contractors

Boosting homeowners' ability to invest in their home 

improvements through technical assistance + long -term loans

Financing

Planning the work

Site supervision

Energy savings 

certificates

Homeowners

Technical  Assistance ++ / Project management
Quality  

control
Follow -up

Building and 

energy  audit

Need for dEEp 

renovations

Homeowners

Repayment

Renovation 

scenarios, estimated  

energy  savings

Contractors

Integrated home renovation services model 
of third -party financing companies

28Empowering Citizens to Renovate: Examples of One-Stop Shops | Webinar- 2026 04 22

V LT loan amount covers renovation works + technical assistance 

=> secure the business model of IHRS

V taking energy savings into consideration to assess the repayment 

capacity of borrowers

V value added by the renovation is taken into account when assessing 

the loan-to-value ratio



Individual  houses :

2 280 renovations

û 109 milllion  investment

49.1 GWh/ year  primary  energy  

savings , 

11.5 kCO 2 tons/ year  emissions  

prevented

Multi -family  buildings:

11 435 dwellings  in 

203 buildings

û 228 milllion  investment

77.3 GWh/ year  primary  energy  

savings , 

16,970 CO 2 tons/ year  emissions  

prevented

Average  per dwelling : 

û 47,700 investment

21.5 MWh/ year  primary  energy  savings, 

5.06 CO2 tons/ year  emissions prevented

 

Average  per dwelling : 

û 19,900 investment , 

6.8 MWh/ year  primary  energy  savings, 

1.48 CO2 tons / year  emissions prevented

Impacts during  project  period
 (mid -2020 to mid -2024): 

29Empowering Citizens to Renovate: Examples of One-Stop Shops | Webinar- 2026 04 22

SERAFINõs global renovation  market  share     2025 : 19%              2026 (e) : 40%

(Inclusion of the Bretagne Region, Normandy Region and north  of Paris)



Move from experimentation to widespread adoption of the SERAFIN framework for 

energy -efficient housing renovations

Pool financing expertise to streamline the issuance of affordable loans for energy -

efficient renovations of private homes

Meet demand from investors for assets that comply with the European taxonomy of 

sustainable activities

Mid-2024 ­ Mid-27

30

A new momentum  to scale up

Supports of the project 
Financial 

partners

Organisations offering integrated technical 

and financial support and solutions for 

energy renovation of housing

Empowering Citizens to Renovate: Examples of One-Stop Shops | Webinar- 2026 04 22
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Renov-AID: OSS experiences in Slovenia

Renovate Europe & FEDARENE webinar, 22. April 2026

Ana Tisov 

Institute for Innovation and Development of University of Ljubljana 



Figure: Main models of integrated home renovation servicesby Milin, C., & Bullier, A.(2021).
Towards large-ǎŎŀƭŜ Ǌƻƭƭ ƻǳǘ ƻŦ ΨƛƴǘŜƎǊŀǘŜŘ ƘƻƳŜ ǊŜƴƻǾŀǘƛƻƴ ǎŜǊǾƛŎŜǎΩ ƛƴEurope. 

ENSVET Energy 
advisory network

Municipality

Targeted 

neighbourhood

Important local 

initiatives & actors!

ZRMK, 
SGG 

OSS

IRI 
UL

Banks

Local energy 
agency / 
Regional 

development 
agency

Construction 
companies, 
renovation 
solutions 
providers

Ar chitects , 
designers

Eko sklad

ENSVET





Local energy libraries for the Green Deal = OSS

O
S

S
 =

 tr
us

te
d 

lo
ca

l h
ub

INFORM: Advice, diagnosis, clear options

ENABLE: Build trust, support access to financing, decision-making,                      
project preparation support

DELIVER: Access to (qualified) professionals, support during procurement,                                                      
coordination for energy vulnerable households

HOMEOWNERS
CONDOMI

NIUM 
MANAGERS

Library: 
Å a trusted, non-profit local knowledge hub
Å a place where citizens get clear, independent 

guidance

OSS: 
Å a public service infrastructure for the energy 

transition
Å supporting citizens from first question to completed 

renovation
Å connecting information, financing, and 

implementation



Thank you!
United for improving the quality of buildings and the environment we 
live in. 

Ana Tisov

ana.tisov@iri.uni -lj.si

mailto:ana.tisov@iri.uni-lj.si
mailto:ana.tisov@iri.uni-lj.si
mailto:ana.tisov@iri.uni-lj.si
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RENOSS 

The Italian network 
of One Stop Shops 
led by Local Energy 
Agencies

Marco Costa, AESS



Energy Agencies: promoting OSSs success

Local energy agencies play a key role in the 
creation and management of One - Stop 
Shops (OSSs) supporting Renewable 
Energy Communities and in promoting 
buildings energy renovation .
They are currently working on different
levels

European

National

Regional

Local

RENOSS, the italian national network of One - Stop Shops , is a national project developed by MASE (Ministry 
for the Environment and Energy Security ) and entrusted to RENAEL (italian national network of local energy 
agencies ) which aims at creating a network of one - stop shops for the promotion and support of 
Renewable Energy Communities (RECs) . 


