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Setting up and managing onstop shops for
residential building renovation: who, what, how?

Webinar: Empowering Citizens to Renovate: Examples ofStoe Shops
22 April 2026
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One-Stop Shops in a nutshell

AMake building renovation a ANo one size fits all solution!

nice(r) experience AContexts vary across the EU

U Disseminate information, encourage

cultural shift U Many pre-existing support schemes

. . . . . U Consumer needs differ
U Rationalise access to financial

support U Building trust has a strong cultural

i Clarify liabilities and secure trust component

1 Pool skills ANo lack of market participants, but

i Aggregate small-scale investments U Absence of coordination

(in view of financial engineering) U Diverging interests

European
Commission
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Analytical framework along
Ncust omer

t he

A Mainly heuristic, based on the observation of pilot
initiatives across Europe

A 3 main models:

Uo0oAdvi c e focuseo ahehk upstream part of the
journey

U0 Suppor tedtended Arehltect's mandate,
covering the whole journey

Uol mpl ement adcomonm@desgo and |
renovation work

A Financing services on top of support or
Implementation models, with different level of

engagement: manage state subsidies/grants vs access
to commercial loans/financial engineering

More details in Milin & Bullier 2021.

Towards large-scale roll out of "integrated home renovation services" in Europe.

Proceedings of the ECEEE Summer Study 2021
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. Secondary

» Financing option

Triggering event

. Onboarding

. Simplified diagnosis

and recommendations

. Project design

. Selection of companies

. Financing plan

. Financing solutions

. Renovation work

. Worksite supervision /

reception of the work

. Quality assurance,

guarantees and follow-up
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https://www.eceee.org/library/conference_proceedings/eceee_Summer_Studies/2021/7-policies-for-a-green-recovery-in-the-buildings-sector/towards-large-scale-roll-out-of-integrated-home-renovation-services-in-europe/
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One-Stop Shops (OSS)

Integrated services for clean energy transition in buildings & longstanding support in the
residential sector

A Create (or replicate) One-Stop Shops

A Take on tasks for which homeowners are not well
equipped

A Coordinate / combine / integrate the services provided
by private and public players

A Services implemented, operational and tested (1st
iInvestments = proof of concept)

A Actions to secure medium to long term viability

Outcomes

EU -funded projects under Horizon 2020 & LIFE-CET
U 51 OSS services for energy renovations to date
U 16 Member States + 2 associated countries

European
Commission
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Key recommendations to set up a one-stop
shop

A Context matters i size also 1 vision is central
A Critical mass of investments is required to deliver comprehensive services
A Territorial scope / renovation rates / depth of renovations
A Comprehensive set of skills needed

A Acting as a commercial entity ?
A Required for support and implementation models - to be factored in from the start
A Not in competition with existing actors, rather in complementarity (subcontracting / partnerships)

A Added value for the supply chain:

A Reduce transaction costs, standardise work, increase volumes of work, maximise the use of workforce

A One-stop shops are effective but they have a cost!
A Customers can pay a share of the costs
A Consider shifting public support to cover part of OSS costs

European
Commission




CondoReno (BE & NL)

Project examples in the
residential sector

A Focus on multiple private
homeowners, targeting
Condominium
Associations

A 4 0SS implemented,
operational and tested

LEAP (IE)

A 2 models: local authority-
supported and market-

A Focus on peripheral supported

regions (Donegal,
Leitrim & Sligo west
county)

A include dispersed and
older homes,

A a high reliance on oil and
solid fuels,

A and a fragmented supply
chain

European
Commission
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Project examples in the
residential sector

P
T

.gjg’ :
\ e a
OSR-Coop (BE, FR, IE) K ,_ s
. ' & ‘ K Y fi '
A 3 IHRS implemented, _ : S%' R AID (S
operational and tested 1% : ' S =l

A Improve existing OSS
in Ljubljana

A Focus on citizen energy
cooperatives and

communities . . :
A Mix of digital and in-

A Focusdeapn 6 person services

refurbishmento ) :
A Builds on the national

A Create easy-to-replicate |~~~ 7"~ 3 = fund EkoSklad (grants &
"building blocks" for soft loans)

IHRS
A Expansion with 2 OSS in

A Consortium well Kranj & Velenje

embedded in its
environment
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LIFEheritageHOME (EE)

Project examples in the
residential sector

A Digital one-stop-
: shop and pilot in
i Estonia targeting 7000
building owners

BIRTUOSS (ES)

Focus on Historic and

A Follow up of successful Heritage Buildings

HIROSS4ALL project, Development

of renovation passport

A Upgrade and expansion
tools

of the Opengela service
in 9 new IHRS in the

Basque region Direct participation of

several Ministries
A Focus on vulnerable (Culture, Climate)
districts and co-creation

with citizens Clear focus on

partnerships
(heritage/culture
stakeholders and
building/energy/financing
sector)

A Addressing both multi-
family housing and
single-family homes

A Strong consortium led by
the Basque regional
authorities

Dissemination
via International Council
of Monuments and Sites

European
Commission
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ORFEE
[CYORFEE

2021/2024

A Definition of a benchmark for the quality of

A Brings together most thirébarty financin :
J J SPelY J renovation work.

companies in France

A Laying the foundations for an Energy
Renovation Bank (see FIDEERE project) to
A Operational and financial strengthening of third Support third_party ﬁnancing Companies_
party financing companies,
A Pooling developments and coordinating operational A Triggering significant investment in home
processes with a view to reducing costs, renovation, generating substantial energy

savings.

A Resource centre for:

A Helping these companies consolidate their business
models, _ _
A Showcase project, intended for

A Centralising and sharing experience more widely dissemination across Europe

European
Commission
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EUPEERS

A Harvest, analyse and debdirdings from
various experiences

A Develop coordinated proposals to policy
makers andctively contribute to regulatory
and legislative processes

A Propose guidance arstipport to emerging
Initiatives

A Build capacityat national level), focused on
the design and implementation of IHRS.

https://eu-peers.eu

*

EU PEERS

Community for Integrated
Home Rencvation Services

L 2
gl
qsp

2023/2026

A EU coverage, with priority focus on 6 national
platforms (IT, FR, ES, LV, HU and IE).

A By the end of the action:
A 175 IHRS registered in PEERS.
A 615 members, of which ¥4 active contributors.

A +45 exchange meetings, +35 capacity building sessions

A 6 sets of national policy recommendations,
+ 1 set of EU policy recommendations

A Communication campaign towards
+150 public authorities tturther develop IHRS

European
Commission

LIFECET project 101120790
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Thanks for your attention!

For more info T available resources

A Commission Recommendation (EU) 2026/536 of 10 March 2026 with practical quidance on
one-stop shops services for enerqy efficiency and the energy performance of buildings

A EU PEERS community of practitioners (www.eu-peers.eu)

A Financial support to the development of OSS
U Direct EU support (LI FE CET, ELENA, é)

U Indirect support (possible use of Regional Funds, Social Climate Fund,..)

A Join us at the Clean Energy Transition Investment Forum on 6 May 2026 in Brussels!

European
Commission



https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32026H0536&qid=1773309432710
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Energy Agencies &
One-Stop Shops

Mariangela Luceri

Project Manager
FEDARENE 17 Working Group on Renovation One-Stop Shops
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WHAT IS AN ENERGY AGENCY

Non-Profit e ¢ Activation

* * Of a multiple target groups

‘ —— Project Development
Advice & Coaching

Public Mandate e—

| ndependen te—advi——ee ¢ Project Implementation
Financial, Technical &
Regulatory Support

:*
4



RECOGNITION IN EU LAW

RepowerEU
Action Plan

Single entry point for

energy project

Energy Efficiency
Directive

Long-term sustainable energy plans
& One-stopShops

Energy Performance
of Buildings Directive

Member states mandated to
develop One-Stop Shops in
regions



EnergyAgencies& the EC guidance
on OneStop Shops

Energy Agencies act as facilitators and innovators, while
delivering social, economic & health benefits, and
creating clean jobs.

Their strenghts:

Dz Anchor to the local context

Dz Focus on vulnerable households

Dz Collaboration across sectors & governance levels

Dz Energy Observatories

Dz Provide technical expertise, project facilitation and
hands-on support

Dz Citizen engagement




MultiHome project

Energy Agency of Plovdiv, Bulgaria

The One-Stop Shop:

L 4

4
4

Decarbonized and low-emission integrated renovation of the
residential buildings in Plovdiv Region

Cooperation model with local stakeholders

Service hub & platform

Renovation Twin platform:

4
4
L 4

3D platform based on GIS data

Energy performance of all residential buildings

Dynamic virtual map: showcase real-world success cases of
renovated buildings

Renovation Motivator: real-time simulator of renovation works

ﬂ/.\,
Wi

MultiHome Project



Neuvoo.fl

EcoFellows i Energy Agency of Tampere, Finland

Services of the One-Stop Shop:

4
4

4
L 4

L 2R

Information & advice to citizens, municipalities and industries
Local contractors database: provide tools and guidance on
contractorsofl techbol 00t 250
Training for housing companies;

Facilitate connections between homeowners, constructors,
technology providers and universities

Al-based search functionalities;

Funding database on grants and subsidies for home
renovation;

Lending diagnostic equipment (e.g. thermal cameras)

s e |

€



EU Peers

The European Community of Practice for Integrated Home
Renovation Services providers & their supporters.

Pillars:
Dz Exchange
Dz Learn
Dz Influence 8 9
Dz Gain visibility
4

National Communities:

Dzltaly L
DzFrance

DzSpain

Dzlreland

DzHungary

DZThe Baltics

DzBelgium

DzGermany

DzComi ng sooné Slovenia, Croatia, Pol and

https://www.eu-peers.eu/

33°
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EU Peers

Share Your Insights on Integrated Energy Renovation
Services Across Europe!

N v

4
|

https://www.eu-peers.eu/

Deadline: 30th of April 2026
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VERY MUCH!

Mariangela Luceri
Mariangela.luceri@fedarene.org
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Co-funded by
the European Union

Resource centre for

\ Quality and Compliance |=0
Renovation control framework ™
fln Continuous monitoring
Serwceste tor
a’é’n%ém b

Community for Integrated
Home Renovation Services

o " 7q EU PEERS
v’y

Empowering Citizens to Renovate: Examples of One-Stop Shops | Webinar- 2026 04 22 27
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Services terrltorlaux e rénovation :
accompagnement et inancement

Integrated home renovation services model
of third -party financing companies

Boosting homeowners' ability to invest in their home

Improvements through technical assistance + long -term loans
S#ggg;;gainddit = Technical Assistance ++ / Project management m S(;Jr?tlrlgll Follow -up
9 9 Check .
Gre &) quotatons =1, [ =] Sie supenvsion
Renovation from Financing & Er:ergypsavings R f@

energy savings

contractors
scenarios, estimated .

certificates

o)

Homeowners

Need for dEEp
renovations

2 Contractors

V LT loan amount covers renovation works + technical assistance
=> secure the business model of IHRS

V taking energy savings into consideration to assess the repayment
capacity of borrowers

V value added by the renovation is taken into account when assessing
the loan-to-value ratio

Empowering Citizens to Renovate: Examples of One-Stop Shops | Webinar- 2026 04 22

il
%y

Repayment

28



Impacts during project period
- (mid -2020 to mid -2024):

4 N
Individual houses: o Multi -family buildings:
ono| 2 280 renovations == 11 435dwellings in
, 0 1MilBion investment ik 203 buildings
Buere 49.1 GWh/ year primary energy a 2ilBion investment
savings , 77.3 GWh/ year primary energy
11.5 kCO , tons/ year emissions savings ,
prevented 16,970 CO, tons/ year emissions
prevented

Average per dwelling : : _
0 4 7 jnesnent 5"6“1‘9; .p\egra gr"gi”'tng '
21.5 MWh/ year primary energy savings, u n nt,

L 6.8 MWh/ year primary energy savings,
5.06 CO, tons/ ted .
2 LONSTyear emissions prevente 1.48 CO,tons /year emissions prevented

- J

S E R A F glaba@ genovation market share 2025 :19% 2026 (e) : 40%
(Inclusion of the Bretagne Region, Normandy Region and north of Paris)

Empowering Citizens to Renovate: Examples of One-Stop Shops | Webinar- 2026 04 22 29
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A new momentum to scale up

EX ADEME

REPUBLIQUE f
FRANGCAISE

Liberté

NNNNNNNNNN
oooooooooo

_______________________________________________________

(Serafin

Services territoriaux de rénovation :
accompagnement et financement

Financial
partners

FRANCE
== V& . B . |
i)”/{é\\\\\\///// (Flde} dzriggznovation Mid-2024- Mid-27

énergétique

x:&
| Crédit&Mutuel  CREDIT

Organisations offering integrated technical ke 4 COOPERATIF
and financial support and solutions for
PP . . J T BNP PARIBAS
energy renovation of hOUSIﬂg LOG?:AEE?” ' PERSONAL FINANCE

RRRRRRRRRRRRRRRRRRRRR

== POURLA

PROCIVIS 8 Marsh SG g * N - &

O g U U —

Supports of the project

_______________________________________________________

Move from experimentation to widespread adoption of the SERAFIN framework for
energy -efficient housing renovations

Pool financing expertise to streamline the issuance of affordable loans for energy -
efficient renovations of private homes

Meet demand from investors for assets that comply with the European taxonomy of
sustainable activities

Empowering Citizens to Renovate: Examples of One-Stop Shops | Webinar- 2026 04 22 30



Empowering Citizens to Renovate: Examples of €3tep Shops

Ana Tisov

IRl UL Universityof Ljubljana),Slovenia
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B Renov-AID

Residential building renovation as a
challenge of complex local network
‘organization

./ rall

RenovAID: OSS experiences in Slovenia

Ana Tisov

Institute for Innovation and Development of University of Ljubljana

Renovate Europe & FEDARENE webinar, 22. April 2026




ENSVET advisory locations

across Slovenia Targeted
; neighbourhood _ -~

Local energy
agency /
_— Regional

Ar chitects

designers
development

agency

. Core activity

() Secondary IRI Construction
) companies,
Marginal UL renovation

Municipality solutions

4 ...- Financing option providers

ENSVET Energy )
advisory network

1. Information / Marketing

2. Detection

ZRMK,
SGG

3. Simplified diagnosis
and recommendations

4. Project design
5. Selection of companies

6. Financing plan

7. Financing solutions

Eko sklad
ENSVET

\
\

Important local \ 7
initiatives & actors! » \ OSS'{

Figure: Main models of integrated home renovation servipellilin, C., &ullier, A.(2021). D ;
Towardslargei OF € S NRtf 2dzi 2F WAyl SHwdpdi SR K2YS N&Y\Z@I-zey' AaSNIBAOSaQ Ay
-~
~ - 8
~ - - @ Renov-AID

_ e mm == ™

8. Renovation work
9. Worksite supervision /
reception of the work

10. Quality assurance,
guarantees and follow-up




@ Renov-AID

Slovenian home renovation
What

The renovation journey, presented
in the infographic:

Why?

Homeowners wish to renovate their
homes or apartments, but often do
not know who to turn to or what the
renovation process entails. There is
aclear need for a comprehensive,
easy-to-understand overview of the
entire renovation journey, all in one
place.

—> simplifies the understanding of the
complexity of building renovation
through a breakdown into key steps,

—} helps identify challenges,
risks, and opportunities associated
with planned renovations.

Tehnika

Energent se
menja na OVE,
Kier je to mogode

e g o
me L e i [ e
ettt s . I
- Moo
L
B s § e
cpona mione gt
e e
zagotovitev Lastniki s primerno
o =T
o
BT
e o B8
— b

tastniki
gradben logik,
ne financam
(finance se

akonomsko Sibiki
Lastniki s primenno
spodbudo (mogota

Gathering, analysing
and selecting
contractors' tenders

Signing of contract |
start of constructio

STEP 4: Implementatio
of the renovation

Coordination
Main goal: To ensure quality

renovation with oversight and
and investor

real-time problem resolution

© zeleni idealisti

between contractor,
supervisor, designer

journey

For whom?

It is intended for energy consultants, designers,
municipal officials, and researchers, as it provides:

% a quick overview of the key
phases of renovation;

——> support for targeted and structured
discussions with stakeholders.

Shorskar
e AORS

menjava radiatorjev

vgradnja hranilnika toplote

predpriprava na uporabo OVE
priprava TSV na OVE (SSE)

proaktivni seniorji

L
»

vgradnja kotlov na biomaso v

! kombinaciji z SSE
srednjin let

miadi samostajni

vgradnja TC

prikiop na energetsko uginkovit
sistem DO, Ee obstaja moznost
inje ekonomsko upravicena
zeleni idealisti
srednjin let

*  namestitev FN (steha/fasada)
in hranilnikov elektrine
energiie

zeleni idealisti
sreanjin let
* povezava napravTSSin FN v
celovit sistem za centralizirani
in oddaljeni nadzor in
upravijanje

)

Pra

[I—

N

Risk: Conflict
between the client
and the contractor

of supervision and untimely
resolution of problems

Risk: No quality protocol, lack

Quality assurance
protocol, performance
control, time frame, work
coordination

Regular
progress
reports

STEP 1: Information and
awareness-raising

ubira @ 1zbira referenéne stavbe

referentne

Tip referenéne stavbe

STEP 2;
Conceptual
design

Enostanovanjska stavba fh  Sanovanjskibiok o Javna/nestanovaniska stavba

Osnovni vhodni podatki
FINANCIRATI
ENERGETSKO Obcodye gracnse

Geometrisia zasnova Pribina uporatea povrsina (m?)

Stevio etz Podnebno obmotje - temperaturni primanjaj
28003600 Kdan 21002800 Kdan

° © metodologifi orodja

STEP 5: In-use phase

Final report on Administrative closure

°°L“plet9dt‘{v°'ks ofthe ;em:;/atngn_d. Main goal: To monitor renovation outcomes and
and renovation project anda subsidies Z S S =
goals achieved e inform the wider public about the benefits



Local energy libranes for the Green Deal = OSS

CONDOMI

MANAGERS

OSS = trusted local hub

Library:
A atrusted, non-profit local knowledge hub

A a place where citizens get clear, independent
guidance INFORM:Advice, diagnosis, clear options

OSS: ENABLEBUIld trust, support access to financing, decisionmaking,

A a public service iHfEStIRRIPR TP the energy
transition

A sUBpST G R T BRIt srreted

renovation
A connecting information, financing, and
implementation

@ Renov-AID



@ Renov-AID

Thank you!

United for improving the quality of buildings and the environment we
live in.

Ana Tisov

- ko SKLAD | EwsvET | Mestna obcina CSma u} P
Gradbeni indtitut ZRMK Ljubljana ) | ‘B Frosperia
NETRL SLOVEND : N a8 VELENJE


mailto:ana.tisov@iri.uni-lj.si
mailto:ana.tisov@iri.uni-lj.si
mailto:ana.tisov@iri.uni-lj.si

Empowering Citizens to Renovate: Examples of €3tep Shops
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EMPOWERING CITIZENS TO RENOVATE:
EXAMPLES OF ONE-STOP SHOPS

Concrete examples of one-stop shops from across the EU
and lessons for accelerating renovation across different
national and local contexts

APRIL 22| 10.00 - 11.30 | WEBINAR

@ Microsoft Teams

RENOSS

The Italian network
of One Stop Shops
led by Local Energy
Agencies

Marco Costa, AESS

7ZNREN

NX70SS

rete nazionale
degli one stop shop




o/

—( Energy Agencies: promoting OSSs success

r A /

Local energy agencies play a key role in the
creation and management of One - Stop
Shops (OSSs) supporting Renewable
Energy Communities and in promoting
buildings energy renovation

Thei are currently working on different

.+ European c@> Regional

F National @ Local

o

RENOSS the italian national network of One - Stop Shops , is a national project developed by MASE (Ministry
for the Environment and Energy Security ) and entrusted to RENAEL {talian national network of local energy
agencies ) which aims at creating a network of one - stop shops for the promotion and support of

Renewable Energy Communities (RECS)




